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Abstract

The purpose of this research is to present a strategic model based on which it is possible to
explain the attraction and value creation of higher education management graduates in the
governance system of higher education in Iran. The current research was qualitative in terms of
research method. Foundation's data theory has been used to build the absorption and valuation
model. In this section, 18 experts who are familiar with the topic of attracting and valuing higher
education management graduates have been used. Data has been collected by semi-structured
interview method. In order to analyze the data, a three-stage process of open, selective and
central coding was used with the help of MAXQDAZ2020 software, and the findings of this
process show the paradigm model of attracting and valuing students including 27 main
categories and 95 variables including attracting and valuing students as the core. or the main
category of the model; 5 causal conditions; 3 background conditions; 3 interfering conditions; 3
strategic conditions and finally 4 consequences were placed. In this regard, considering the key
role of higher education graduates in the sustainable development of knowledge and skills, it is
required that higher education management graduates have a constructive interaction in the
formulation and implementation of macro policies, and through a clear response to their request,
their motivation to the increase responsibility for work in educational and executive
organizations.

Keywords: Higher Education, Strategic Model, Governance, Value Creation, Attracting Graduates.

Corresponding Author: Mohsen Khosravi - Mo.khoravi500@gmail.com

202 '8 491U\ '3 [|B4 "FTON ZT'A diysinauaidasjug pue uoijeaouu] |euinor Aluapeny

7

[ 3
(S

P

c

W VES aonio -V E4T lunej 3 asls —0) e 9 Connt (518 Bylowd —oB3319 893 — 30,31 (4351 9 59 aolilas * '


mailto:m.hassani@urmia.ac.ir

N\
(]

1

#2027 '8 193UIM 3 [|B4 "FT°ON ZT'A diysinauaidaijug pue uolzeaouu] [euinor Alusneny

Z

-~

150 Developing a strategic model for attracting and ... / Mohsen Khosravi and colleagues

Introduction

*Problem statement

As a provider of knowledge, the higher education system of each country has a leading role in
activating public and private partnerships. They have also become a necessary and dynamic
element for development and innovation based on the knowledge economy in societies. (Kaputa
et al.,, 2022). One of the important missions of higher education is to work closely with
stakeholders and entrepreneurs so that the required skills such as entrepreneurship, self-
management, communication and problem solving can be developed to attract students. (Ng et
al, 2021& Abelha et al, 2020). The value of the higher education complex is to attract graduates
as the core of higher education. As in some countries, including Britain, the recruitment office,
recruitment guide and required skills have been prepared (Tight, 2023). In fact, attracting and
valuing graduates has become one of the most important factors in ranking universities around
the world, and an important means of attracting students, as a result, expert knowledge is the
basic need of the modern world economy (Geiger, 2021). The importance of examining this issue
becomes more tangible when we realize that the graduate recruitment agenda presents great
opportunities for higher education providers, academics and students. Attracting them gives the
opportunity for students to understand their potential capacities, increase their skills, attitudes,
characteristics and knowledge to become successful citizens and thereby increase the political
legitimacy of education. It helps a lot.

* Purpose

The purpose of this research is to find out the components of attracting and valuing higher
education management graduates in Iran's higher education governance system in order to
provide the ideal model in Iran?

* Questions

1)What are the key conditions that emerge?

2) What are the conditions that create the main phenomenon?
3) What background conditions are effective in this?

4) What intervention factors are there to reach the strategy?
5) What basic solutions are used?

6)What were the consequences of the solutions?

* Background

The concept of higher education graduate absorption has changed throughout history, absorption
"simply speaking means increasing the transition of higher education graduates from the
educational environment to the work environment (Okolie et al, 2020). From the point of view of
Kahn (2021), learner recruitment is understood as a learner's capacity to act in the work
environment that helps to maintain and develop the group, which if higher education considers
the group as an inseparable aspect of learning. Workplaces can be more directly aligned to values
that matter to society. Employers claim that structured work experience has clear positive effects
on graduates’ abilities and enhances interpersonal skills and communication skills (Caballero et
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al. 2020). And also the entrepreneurship of graduates to attract so that entrepreneurship becomes
a powerful tool to create jobs and improve economic power (Erlangga, 2022).

Methodology

In this research, the foundation data method has been used In this research, Corbin and Strauss
method has been used for the research paradigm. The participants in this research were
purposefully selected from among the experts who had an opinion on the topic of higher
education and governance and policy issues. Sampling continued until the categories were
saturated. 12 people were faculty members of educational sciences of public universities (66 %)
and 6 were directors of departments of educational sciences faculties of public universities (34
%). Data analysis was done using Corbin and Strauss techniques, which included three processes
of open coding, axial coding, and selective coding, and using MAXQDA 2020 software.
Findings

The findings of this section, the central factors of attracting and valuing graduates of higher
education management in the governance system of higher education can be separated into two
categories, the multi-dimensional design of the system of attracting graduates and the policies of
attracting and valuing graduates in the governance system of higher education. The findings of
this section of the intervening factors of recruiting and valuing higher education management
graduates in the governance system of higher education into three categories of organizational
culture of recruiting and valuing, organizational justice of recruiting and sustainability of the
existing system of discovering skills as the intervening factors in the design of the recruiting
model and Valuation of higher education management graduates has been considered in Iran's
higher education governance system The background factors of the findings of this section, the
background factors of attracting and valuing higher education management graduates in the
governance system of higher education have been considered into three categories:
responsibility, mission field, and upstream documents. The findings of this section are the factors
of the strategies of attracting and valuing graduates of higher education management in the
governance system of higher education into three categories of strategies for institutionalizing
the management system of entrepreneurial abilities of graduates, designing the management
process of multiple entrepreneurial talent and modeling the resource allocation system, solutions
for the model of recruitment and Valuing graduates in the governance system of higher education
in Iran. The findings of this section are the factors of the consequences of attracting and valuing
higher education management graduates in the governance system of higher education into four
categories of consequences resulting from the design of the model of attracting and valuing
higher education management graduates in the governance system of higher education in Iran,
including the components of efficient and effective job creation. Value creation for higher
education management graduates and multiple competitive advantage to increase the quality of
higher education management graduates and create a higher education quality assurance system.

202 %9 491U 9 [|B4 "FTON ZT'A diysinauaidasjug pue uoijeaouu] |euinor Ajyapenp

w,

7

7
YW 1EY amio V€Y lnoj g 3k~ 5 oy (51 85lod —o33153 8435 — 2581 4331 9 (539795 aoliliad J@l

-



152 Developing a strategic model for attracting and ... / Mohsen Khosravi and colleagues

Conclusion

Although steps have been taken to value the recruitment of higher education graduates in the
governance of the higher education system, there are still several challenges that need to be
overcome. Among these challenges is identifying and removing the barriers to attracting higher
education graduates, which is limited in planning and studies in this field. If entrepreneurship
opportunities are created, attracting and valuing students of higher education management, their
interaction and motivation will increase in the decisions and formulation of the governance
system, they will consider themselves as contributors and their innovation and creativity will
improve. On the other hand, due to the nature of their activities and mission, universities have an
important responsibility in changing societies and especially contributing to sustainable
development, and since the output and fruit of universities are their graduates, investing in
attracting graduates facilitates reaching sustainable development of communities. And failing in
this mission will make students passive and reduce their motivation.
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