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An analysis and survey of health tourism development strategies

(case study: Mashad city)

Mitra Naseri , Abdolreza Faraji-Rad and Seyed-Morteza Noorbakhsh
Abstract:

Tourism has an important impact on human societies and health tourism has a major role in
tourism development. To study the latter issue, the city of Mashad, was chosen due to its
geographical situation, potentialities and infrastructures. The possibilities, limitations and
bottlenecks of health tourism development in this city were evaluated. The method of study was
the systematical review of library references, field studies, data analysis and using the relevant
softwares. Public facilities such as hotels, inns, natural and cultural tourism attractions, parks,
museums, shrines and special possibilities for health tourism were studied through cites, local
documentary centers and by referring different organizations. Library information was obtained
from statistics organization of Iran and other relevant centers. Answer sheets completed by
experts of tourism planning were used. The SWOT technique based on analytical framework in
three stages, entering, comparison and decision making stage was used. The matrix evaluating of
internal factors, evaluating of external factors, opportunities, threats, weak points and power
points of SWOT were used as the base of study. The table of quantitative strategic programming
was resulted from them. Analysis of data and evaluating the matrices showed that the city of
Mashad can be the center for health tourists, especially in central Asian region. The awareness of
authorities and policy makers about health tourism in recent years will promote more precise
planning in the future.

Questionaires filled according Delfi method and were completed using LYCRET spectrum. The
evaluations were done through SWOT techniques. The results indicate that power points are
more than weak points and opportunities are more than threats, therefore the SO strategy were
the using strategy. These strategies which were included in SWOT matrix, has been based on
Quantitative Strategic Planning Matrix (QSPM) and had priorities as follows:

1- generating foreign currency income, considering well known medical potentiality of
Mashad. 2- Attracting the health tourists of North-Eastern neighbor countries due to
lower medical expenses and high quality medical services. 3-Foreign currencies income
according to abundance of tourism facilities, 4- Cultural exchanges with foreign tourists,
due to the presence of eighth Shiite Imam, 5- Development of cultural and natural
tourism attractions and job opportunities. 6- Using the natural resources such as suitable
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climate, with help of tourism authorities. 7- Application the expenses leadership strategy.
8- Using the experts to establish public foundations.
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